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National University is the founding institution of the National 

University System (NUS), which includes National University 

(NU), Northcentral University (NCU), City University of 

Seattle (CU), and National Education Partners (NEP). NUS 

has operated under the leadership of Chancellor Michael 

Cunningham for more than eight years, during which 

the System’s student enrollments have doubled, and the 

endowments have tripled.

Currently, NUS is undertaking a significant milestone 

in its history. The Boards of Trustees of NU, NCU, and 

NEP decided to consolidate these three brands under the 

NU brand pending applicable regulatory approvals. This 

consolidation will create one of the largest non-profit open 

access universities serving adult learners in the country. The 

combined entity will have more than 47,000 students, 3,000 

faculty, 1,200 staff, 200,000 alumni, and endowments of 

more than $1.5 billion. In addition, a major transformation 

aimed at significantly increasing enrollment while materially 

improving student learning outcomes is underway.

NU seeks an accomplished leader to work collaboratively to 

achieve the transformation goals and lead the merged entity 

and ultimately the System. The next president will be the 

respected head of the flagship of NUS and an effective, selfless 

player implementing a progressive, evolving strategy for 

growth.

The new president will possess the experience, skills, and 

focus required to help shape the future of this innovative 

institution while exemplifying the character and ethics 

expected in a highly visible, trusted university and 

community leader. The new president will also ensure that 

student success, social justice, equity, diversity, and inclusion 

are at the center of all we do.

AN EXCEPTIONAL 
OPPORTUNITY

“Education is the kindling of a flame, 
not the filling of a vessel.”

- Socrates



National University

OUR 
INSTITUTIONS



National University

NATIONAL 
UNIVERSITY
Fast Facts:
-	 Founded:	1971	as	a	private,	non-profit	university

- Students: ~29,000

- Alumni: ~184,000

-	 Faculty/Staff	(FT	HC):	215/521

-	 Revenue	(FY21):	$238M

-	 Headquarters:	San	Diego,	California

CLICK	TO	VISIT	HOMEPAGE

https://www.nu.edu/
https://www.nu.edu/


	 Presidential	Search	Position	Profile									 I         4National University

NATIONAL  
UNIVERSITY
Mission, Vision, Values
Mission
To deliver an exceptional student experience by providing 

superior programs and services that are relevant and result  

in meaningful learning.

Vision
To be a distinctive leading-edge university that produces 

graduates who make positive contributions to the 

transformation of society.

Values
Quality, Innovation, Collaboration, Diversity, and Access

STUDENTS
Students who attend the university are serious about their 

education. Most are adults – the average student age is 33 

– seeking opportunities to improve their lives. They select 

NU for the quality of classes and the interactive learning 

environment. They can experience the convenience of online, 

hybrid, or in-person classes and personal interaction with 

faculty. Students overwhelmingly report they “came to the 

right place.”

Our students represent the diverse communities we serve. 

Approximately 60% of students are female, and nearly 65% 

identify as non-white. Almost 30% of students have a military 

affiliation, and over 80% are from California.

“Education’s purpose is to replace an 
empty mind with an open one.” 

– Malcolm S. Forbes
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ACADEMICS
Accredited by WSCUC, NU offers more than 75 

undergraduate and graduate programs in addition to 

certificate and non-degree programs. NU is committed to 

accessibility and provides an extensive online curriculum 

augmented by hybrid and in-person courses. The four-

week class structure is designed to make earning a degree 

achievable for working or serving adults by allowing students 

to start sooner and finish faster.

Programs are delivered across the following colleges/schools:

• Sanford College of Education

• College of Letters and Sciences

• JFK School of Psychology

• College of Professional Studies

FACULTY
NU employs 215 full-time faculty members and engages 

2,250 adjunct instructors, each with industry or academic 

expertise critical to the subject.

Faculty members embrace a culture of excellence in teaching 

and the need for innovation and change in higher education. 

NU faculty are deeply committed to student success and 

the highest standard of teaching and learning. They work 

collaboratively with the administration, always keeping the 

students front and center. Faculty turnover is low, and close 

student-faculty relationships are the norm.

FINANCES
NU maintains a position of financial stability supported by 

large endowments. Prudent financial management is the 

rule; however, the board consistently invests heavily in new 

programs, innovations, and human capital to ensure  

NU is best in class.

Students overwhelmingly report 
they “came to the right place.” Kristian	E.,	Class	of	2018

Military	Veteran



National University

NORTHCENTRAL  
UNIVERSITY
Fast Facts:
-	 Founded:	1996,	affiliated	with	NUS	and	 

converted	to	non-profit	in	2018

- Students: ~17,000

- Alumni: ~20,000

-	 Faculty/Staff	(FT	HC):	104/134

-	 Revenue	(FY21):	$145M

-	 Headquarters:	San	Diego,	California

CLICK	TO	VISIT	HOMEPAGE

https://www.ncu.edu/
https://www.ncu.edu/
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NORTHCENTRAL 
UNIVERSITY
MISSION, VISION, VALUES
Mission 
To educate professionals throughout the world and provide 

an accessible opportunity to earn a U.S. regionally accredited 

degree. NCU mentors students one-to-one with highly 

credentialed faculty via advanced delivery modalities. NCU 

commits to helping students achieve academically and 

become valuable contributors to their communities and 

within their professions.

Vision
To be a premier online graduate university and a global 

leader in providing unprecedented access to U.S. regionally 

accredited higher education.

Values
I.D.E.A.S. (Innovation, Diversity, Excellence, Accountability, 

Social Justice) Founded on INTEGRITY

STUDENTS
Students who attend the university are serious about their 

education. Most are adults – the average student age is 43 

– seeking advanced degrees in an asynchronous non-cohort-

based program. 

Our students represent the diverse communities we serve. 

Approximately 65% of our students are female, and nearly 

70% identify as non-white. Programs are offered 100% online, 

so students are not geographically concentrated; 80% come 

from 20 states.

“The beautiful thing about learning  
is that nobody can take it away  
from you.”

 - B.B. KING
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ACADEMICS
Accredited by WSCUC, NCU offers more than 60 

undergraduate, graduate, doctoral, certificate, and non-degree 

programs in 100% online format with weekly starts. Our 

online degree programs allow students to learn in a one-to-

one learning model from 100% doctoral faculty.

Programs are delivered across the following schools:

• School of Business

• School of Education

• School of Social and Behavioral Sciences

• School of Health Sciences

• School of Technology

• John F. Kennedy School of Law

• School of Undergraduate Studies

FACULTY
NCU employs 104 full-time, 100% doctoral faculty members 

and 460 part-time faculty, each with industry or academic 

expertise critical to the subject.

NCU’s commitment to educating our students is reflected 

in all day-to-day operations and defines our culture. We 

value leadership and strive for continuous improvement in 

everything we do. The dedication of each member of the NCU 

team helps spread the message of an institution that lives its 

mission and strives to fulfill its vision every day. NCU does 

not offer faculty tenure, allowing administrative flexibility 

and ensuring the highest standards of teaching excellence.

FINANCES
NCU is financially stable. The university maintains a strong 

balance sheet, a healthy income statement, and financial 

responsibility is expected by our entire university team.

We value leadership and strive 
for continuous improvement in 

everything we do.
Natonis	W.,	2019	Graduate



National University

NATIONAL  
EDUCATION 
PARTNERS
Fast Facts:
-	 Founded:	2018	as	a	corporation	wholly	owned	by	NUS

-	 Staff	(FT	HC):	627

-	 Revenue	(FY21):	$95M

-	 Headquarters:	Scottsdale,	Arizona

CLICK	TO	VISIT	HOMEPAGE

https://nationaled.org/
https://nationaled.org/
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NATIONAL 
EDUCATION 
PARTNERS
MISSION, VISION
NEP provides the support services needed to allow 

institutions to focus on providing a quality education to 

lifelong learners. Our long-term vision is to deliver excellent 

student service functions that will reduce the cost of 

delivering high-quality education.

SERVICES
NEP collaborates with education institutions to provide 

comprehensive support services – including marketing, 

enrollment, student support, financial aid, technology, 

human resources, financial and administrative support so 

that institutions can focus on delivering quality education  

to students.

“All of the top achievers I know are 
lifelong learners. Looking for new 
skills, insights, and ideas. If they’re 
not learning, they’re not growing 
and not moving toward excellence.” 

 – Denis Waitley

https://nationaled.org/
https://nationaled.org/
https://nationaled.org/


National University

“TAKE THE ATTITUDE OF A STUDENT,  
NEVER BE TOO BIG TO ASK QUESTIONS,  
NEVER KNOW TOO MUCH TO LEARN  
SOMETHING NEW.” 

 –  Og Mandino
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Anticipate and Address Rapid Changes to the  
Higher Education Landscape
Online education is evolving rapidly, and the competition 

for students is becoming more intense. New, well-funded 

competing programs are fighting for market share amidst 

a dwindling pool of traditional-aged students and a pool of 

adult learners that count convenience and price as primary 

factors in choosing a school.

The Board of Trustees has set a goal of doubling NU’s size and 

becoming one of the top five online education providers in 

the nation within the next five years.

The next president must champion social justice and NU’s 

commitments to a diverse student body of adult learners, 

quality education, and access through affordable tuition. 

The next president must be agile and able to pivot in a 

manner that ensures rapid and effective action with minimal 

disruption.

Work Effectively With the Board of Trustees (BOT)  
and the Chancellor
NU is unique in its flexibility and willingness to adapt to 

the changes facing higher education. The institution has a 

culture of innovation and fewer barriers to change than most 

educational institutions.

Throughout the transformation process, the organization 

has used widespread engagement to embrace and exploit 

possibilities quickly, often operating counter to traditional 

academic decision-making processes. Student success, 

OPPORTUNITIES 
AND CHALLENGES

employee well-being, productivity, and performance are the 

most important measures.

The next president must work collaboratively with the 

BOT and the Chancellor, be prepared to further inclusive 

engagement, propose strategies to address challenges, and 

execute significant change by implementing those strategies. 

Oversee a Unique Academic Environment
Approximately 15% of NU’s faculty is traditional, full-time, 

while the majority are adjunct.  Many full-time faculty 

function as heads of programs, hiring and training adjuncts 

while teaching courses themselves.

Although most students study online, NU has nine campuses 

throughout California, and its main campus is in San Diego, 

California. NU does not operate student housing facilities or 

have athletic teams. 

The average student age is 33, so the motivation is different 

than in traditional residential colleges. Most students are tech-

savvy and want to control their schedules.

The next president will possess a genuine affinity for 

academe, an appreciation for non-profit higher education, 

and the roles service, teaching, and research play in achieving 

student learning outcomes.

The next president will demonstrate experience managing 

a complex educational organization, including detailed 

budgets and financials, marketing functions, and enrollment 

management; and will be charged with the design and 
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implementation of transformative strategic plans at an 

academic institution.

Working through the Provost, the next president must be 

prepared to coordinate a complex, multifaceted academic 

operation where change is the norm rather than the 

exception.

The next president must be prepared to earn and maintain 

the respect of a talented and innovative faculty with high 

expectations for leadership.

Continue Successful Fundraising
Currently, development activities emanate from the 

Chancellor’s office, and an essential role for the president of 

NU is presumed. During the Chancellor’s tenure, NU raised 

more than $400 million in philanthropy. 

The next president will demonstrate an affinity for identifying 

donors capable of making transformative gifts and closing gift 

commitments. The president will communicate a passionate 

vision for the university that inspires donors. Coordinating 

activities with the System offices, the next president will take 

ownership of fundraising goals, strategies, and tactics.

The next president will work vigorously to strengthen 

relationships with all constituents, including students, 

alumni, faculty and administration, the community, local  

and statewide businesses, and foundations.

Strengthen and Develop Partnerships
Strategic partnerships with school districts, community 

colleges, and local and regional government units have played 

an important role in NU’s success. Equally important are the 

relationships with business and community leaders.

The next president will have the opportunity to strengthen 

these partnerships and identify and develop new ones.

Accomplishing this will require a new president who is 

comfortable working outside the academy and within its 

confines.

Steward the Mission and Reputation
The president of NU serves as not only an institutional leader 

but also a community leader and spokesperson. The president 

is expected to promote the university’s visibility and 

reputation by demonstrating strong leadership and personal 

integrity. The next president will seek opportunities to 

increase awareness of NU and convey the university’s unique 

academic mission, strengths, and values to all constituents.

The next president will aggressively seek to build and 
strengthen relationships with all constituents, including 
students, alumni, faculty and administration, the community, 
local and statewide businesses, and foundations.



National University

“EDUCATION IS FOR IMPROVING THE 
LIVES OF OTHERS AND FOR LEAVING 
YOUR COMMUNITY AND WORLD 
BETTER THAN YOU FOUND IT.” 

 –  Marian Wright Edelman
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QUALIFICATIONS AND QUALITIES 
OF THE NEXT NU PRESIDENT
The next president will need strong innovation skills to 

build and adjust a winning strategy as the impact of digital 

technologies continues to progress in education and across all 

industries and governments. The next president will possess: 

• Exceptional strategic thinking skills to refine or adjust 

NU’s direction by anticipating how external forces will 

require changes to maintain a winning strategy

• Experience in leading change and innovation where the 

people essential to the organization’s success are highly 

educated and intelligent

• A deep appreciation for and commitment to social 

justice, equity, diversity, and inclusion

• Deep knowledge of the impact and potential of digital 

technologies to provide effective, low-cost learning 

experiences for those who have not done well in 

traditional education

• Extensive understanding of how companies are changing 

their organizations and are developing and enhancing job 

descriptions to include micro-credentials

• A solid understanding of online marketing, including 

influencers and social media

• Insight into how NU can provide career-long learning 

to ensure that the faculty are current on the new career 

skills students will need throughout their lifetimes

• Knowledge of what is important to adult learners and how 

open access educational institutions use that knowledge to 

develop a meaningful/relevant brand.  

• Expertise in how technology impacts and improves the 

administrative processes throughout an educational 

institution, including enrollment, counseling, financial aid, 

human resources, course development, career assistance, 

retention, accounting and finance, library development, 

and maintenance

• A deep understanding of the importance and utilization of 

cybersecurity in an online environment

• An earned doctorate from a regionally accredited 

University or commensurate experience as a successful 

Chief Executive of a successful large organization

In addition, the following skills are highly desired:

Leadership
• Demonstrated success in higher education leadership 

positions

• Direct experience fostering a learning environment 

in which academic rigor leads to successful learning 

outcomes.

• A collaborative leadership style to lead major university 

while functioning as a team player. 
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• The style and experience of a planner and a doer. 

Someone who takes pride in assembling a team, setting 

clear, measurable goals, and achieving success.

• Experience building and motivating effective teams—

appreciating the nuances of leading both faculty and 

administrative operations.

• Ability to drive consensus and be decisive when 

appropriate

Relationship Building
• The ability to work collaboratively to further the goals of 

NUS.

• Experience in building trust and respect across multiple 

constituencies, including students, alumni, faculty, 

administration, trustees, community, donors, and 

strategic partners

• Proven success in developing and nurturing partnerships 

with external organizations

Fundraising
• Demonstrated interest in all aspects of fundraising

• The ability to enthusiastically influence various donor 

constituencies and convey the NU vision to inspire 

transformative gifts

Business Acumen
• Experience managing a complex educational 

organization, including detailed budgets and financials, 

marketing functions, and enrollment management

• Design and implementation of transformative strategic 

plans at an academic institution

Communication Skills
• Exceptional transparent verbal and written 

communications

• The ability to listen carefully to a wide range of 

constituents, and adjust communication style effectively 

to those constituents.

Personal Characteristics
• The highest ethical and moral standards in both 

professional and personal life

• Perseverance, work ethic and drive to build a legacy  

of success at NU

• Intellect –curiosity and open-mindedness

• Eagerness to serve as an institutional advocate  

and spokesperson

• Humility and a sense of humor



National University

“YOU ARE ALWAYS A STUDENT,  
NEVER A MASTER. YOU HAVE  
TO KEEP MOVING FORWARD.”

 –  Conrad Hall
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The NU Presidential Search Committee will begin reviewing 

and evaluating applications as they are received and continue 

to accept and review credentials until a new president is 

selected. Candidates are advised to submit their materials by 

January 14, 2022 to ensure the fullest consideration.

Dr. Richard A. Wueste of AGB Search is assisting with this 

search. Nominators and prospective candidates may contact 

him at richard.wueste@agbsearch.com or (540) 431-5131.

Nominations and expressions of  interest  may be submitted 

electronically to: NUPresident@agbsearch.com

Application materials must include:

• Letter of interest that responds to the Opportunities &

Challenges and the Qualifications & Qualities of the Next

NU President sections of this profile.

• Complete CV or resume.

• Names and contact information (telephone and e-mail)

for five references. References provided will be contacted

at a later stage of the search and references will not

be contacted without the formal permission of the

candidate. All inquiries and applications will be received

and evaluated in confidence.

APPLICATIONS SHOULD BE SUBMITTED ELECTRONICALLY IN WORD OR PDF FORMAT TO: 
NUPRESIDENT@AGBSEARCH.COM

THE APPLICATION 
PROCESS

Equal Employment Opportunity Statement
NUS offers a comprehensive benefits package, competitive 

salaries, and an opportunity to work in an innovative 

environment that supports diversity. It is our policy to 

provide equal employment opportunities for all applicants 

and employees. The System does not unlawfully discriminate 

on the basis of race, color, religion, sex (including pregnancy, 

childbirth, or related medical conditions), national origin, 

ancestry, age, physical disability, mental disability, medical 

condition, family care status, veteran status, marital status, 

sexual orientation or any other basis protected by state or 

federal laws. 

Nominations and expressions of  interest  may be submitted 

electronically to: NUPresident@agbsearch.com

Application materials must include:



MORE ABOUT US

History of National University System:
A Non-Profit System, Serving the Public Good

National University (NU), celebrating its 50th anniversary, 

was founded in 1971 by the learning and development 

director of General Dynamics, Dr. David Chigos. Dr. Chigos, 

a Navy veteran, identified a need for a university education 

format to serve working adults, including those in the

military whose deployment schedules and work hours did 

not fit within the traditional university timetables. Dr. Chigos 

introduced a one-course-per-month format, which allowed 

working students the ability to pursue their educational 

goals while still fulfilling their work, military, and family 

obligations. This model continued as the university grew to 

become one of the largest private non-profit and Hispanic 

Serving institutions of higher education in California.

The National University System (NUS) was established 

in 2001 as a non-profit system creating innovative ideas 

for higher education and meeting the needs of a diverse 

population of lifelong learners, including Pre-K-12 students 

and working professionals. In 2012, the System expanded 

to support additional affiliates, including John F. Kennedy 

University in Pleasant Hill, California, City University of 

Seattle in Seattle, Washington, and National University 

Academy (Pre-College) in San Diego, California.

NUS grew and prospered into a thriving system from 

2013 to the current period. The affiliation of Northcentral 

University (NCU) allowed for graduate programs’ growth 

with a unique instructional model. National Education 

Partners (NEP), an Online Program Management (OPM) 

company, was added to the portfolio to scale its online 

delivery model. The most recent addition to NUS is 

Workforce Education Solutions (WES), an organization 

that builds employer relationships for the entire NUS. We 

also impacted 12 million students worldwide with social-

emotional learning programs, Inspire and Harmony, 

through donations to the partnering higher education 

institutions, school districts, and non-profit entities totaling 

more than $20 million.

Mission, Vision, Core Values
NUS is a mission-driven organization committed to the 

success of learners. Increasingly and accelerated by the 

pandemic, learners demand a flexible, responsive, and 

dynamic relationship with their educational providers. In 

this rapidly changing landscape, NUS endeavors to help 

learners accomplish their educational needs and personal 

life obligations.

Our mission is to create a student-centered, world-class 

educational system that offers quality, market-relevant 

programs to lifelong learners.
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Commitment to Social Justice, Equity, Diversity,  
and Inclusion
NUS has a strong commitment to social justice, equity, 

diversity, and inclusion. NUS created the Office of Social 

Justice, Equity, Diversity, and Inclusion (S-JEDI) to oversee a 

system-wide effort to achieve excellence in all aspects of the 

student experience by practicing the following principles:

Social Justice
A recognition of the socio-political history that shapes 

power, privilege, oppression, and a commitment to 

policies, practices, and behaviors that strive for equitable 

opportunities and outcomes for all.

Equity
Ensuring that everyone has access to the same opportunities. 

To be equitable in our institution, we will be vigilant in 

identifying and dismantling opportunity and achievement 

gaps, paying particular attention to historically underserved 

individuals and groups.

Diversity
Acknowledging many identities exist among us in terms 

of race and ethnicity, gender, sexual orientation, disability, 

religion, economic status, education level, and other 

identities. We all make up our diverse work and learning 

environments, and we are stronger because of the diversity  

at NUS.

Inclusion
Considering to what extent people from varying identities 

are valued, welcomed, respected, included, and leveraged 

within our environment. Inclusion requires that we actively, 

persistently, and systemically engage diversity across all 

aspects of the institution.

Led by a dedicated team of diversity, equity, and inclusion 

professionals and using the “Inclusive Excellence Framework,” 

the Office of S-JEDI helps to ensure a high-quality end-to-end 

student experience by:

• Developing a system-wide strategy focused on best  

EDI practices at all levels of the organization;

• Assessing and tracking EDI among faculty, staff, and 

students, as well as set goals or targets for enhancing 

diversity and increasing inclusion;

• Researching and promoting best EDI practices/programs/

activities that enhance the well-being of our employees 

and improve student outcomes, particularly in remote 

learning and working environments; and

• Developing, implementing, and evaluating a 

comprehensive plan to advance our people, products/

services, and partnerships.

Our mission is to create a student-centered, world-class 
educational system that focuses on offering quality, 
market-relevant programs to lifelong learners.
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